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Transforming Trauma:
The School as Healing Community

Sir Wilfrid Laurier School Board
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5 Key Practices  Transform Stress: The Model
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Practices to Transform Stress: The Model
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5 Key Practices to Becoming Trauma-informed: Drivers
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My Biases About Kids Change

J B - Kids change when they feel safe and understood
2. |« Kids will change faster when we change first

« When systems change, kids can change the fastest

« Chronic acting out is a form of protest

5 « When a kid acts out, we have choices.
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My truths about Kids & Change
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Creating Space Between Action Reaction

Adult
Reaction
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Creating Space Between Action and Reaction

Create Adult
Space Reaction
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Creating Space Between Action and Reaction

» Deliberation
e Choice
» Flexibility
» Self-awareness
blossoms
» Consideration of
multiple factors Adlllt
* Meaning Making N
« Sense of Purpose
. Collaborati(l;ﬁ Re a Ctl O n
e Harmonize and
humanize

+ Learning and
Growth!
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5 Key Practices to Transform Stress: The Model

Detect

Connect

Mitigate
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Stress Response System: Typical Person
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Stress Response System: Core Concept #1 (Basics)
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Stress Response System: Core Concept #2 (States and Traits)

Low/No Relentless/

Stress : Moderate/High Immersive
Rest, Restore, Mlld/.M.oderate. St'ress Stress e

Repair, Recharge Optimize, Maximize Overload, Exhaustion Breakdown
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Stress Response System: Core Concept #2 (States and Traits)
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Stress Response System: Typical Person
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Stress Response System: Typical Person
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Stress Response System: Typical Person

‘Rapid
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Stress Response System: What is Stress?
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Stress Response System: Core Concepts #3 (Abilities/Vulnerabilities)

+CARE (Calm, Alert, Regulated, Engaged

B3 30Y6 043310} (1 ¥ey /Al - Breathing & Action in Rhythm

«Relaxed and/or Appropriately Energized

«Pleasant Mood (either high, moderate energy)
«Emotionally aware
] «Felt Safety
EmOtlonal «Internal and External Alignment

«Mood congruent to context

«Stress Aware

«Intentional, Focused, Motivated, Engaged

-Flexiblez open-minded thinking, abstract, integrative,
connections

«Now focused, anticipate the future

+Sound EF

. «Benevolent, kind, thoughtﬁ.ll . . Relentles S /
Actlon «Impulse control, delay gratification M o) der ate / Hl gh Immersive

+Me, we, us

') 06 (203 U0 (oI I - Aligaiment between actions and expectati
'Coll:glilelnxf‘ila]beehaieilolrac ons and expectations Stress StreSS
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Stress Response System: Core Concepts #3 (Abilities/Vulnerabilities)

Body/Biology

Emotional

Action

Mild/Moderate Stress Tendencies
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« THUD (Tense, Hyper/hypo, Uncomfortable.,
Dys.)

« Breathing & Actions Arrhythmic
« FFFF
« Regulatory problems

« Unpleasant Mood

« Unsafe and insecure

« Variability, overwhelming
« Emotions govern actions

« Stress Blindness

« Motivated by survival, appear selfish
« Inflexible, rigid, close minded

« Poor EF

« Mean, uncooperative, demure, yielding

« Impulsive

* Me

- Aggressive, threats, avoidant, collapse,
competitive

Stress Response System: Core Concept #3 (Abilities/Vulnerabilities)

Body/Biology

Emotional

Action
Tendencies

+CARE (Calm, Alert, Regulated, Engaged
«Breathing & Action in Rhythm
+*Relaxed and/or Appropriately Energized

«Pleasant Mood (either high, moderate energy)
«Emotionally aware

«Felt Safety

«Internal and External Alignment

«Mood congruent to context

Emotional

«Stress Aware

«Intentional, Focused, Motivated, Engaged

-Flexiblez open-minded thinking, abstract, integrative,
connections

«Now focused, anticipate the future

+Sound EF

«Benevolent, kind, thoughtful

«Impulse control, delay gratification

+Me, we, us

«Alignment between actions and expectations
«Contextual behavior

Action
Tendencies
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Body/Biology

« THUD (Tense, Hyper/hypo, Uncomfortable.,
Dys.)

« Breathing & Actions Arrhythmic

+ FFFF

« Regulatory problems

« Unpleasant Mood

« Unsafe and insecure

« Variability, overwhelming
- Emotions govern actions

« Stress Blindness

« Motivated by survival, appear selfish
« Inflexible, rigid, close minded

« Poor EF

« Mean, uncooperative, demure, yielding

« Impulsive

* Me

« Aggressive, threats, avoidant, collapse,
competitive
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Stress Response System: Core Concept #4 (NNN)

Specific and

4 Key functions

“I”/"You”

Relentless/
Stress Moderate/High Immersive

Rest, Restore, Mild/. M.Oderate_ S’Eress Stress . Stress
Repair, Recharge Optimize, Maximize Overload, Exhaustion Breakdown

Low/No
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Stress Response System: Core Concept #4 (NNN)

Stress
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“Noticing” Practices

Stress Response System: Core Concept #4 (NNN)
Power of “Naming”

Social
Justice
Function

Organizing h&e;llgg:gg Relational

Function Function Function

Builds intensity,
intimacy,
authenticity

- =

Interconnection/
Interdependence

Find our purpose
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Stress Response System: Core Concept #4a (SAL)

Low/No

Stress
Rest, Restore,
Repair, Recharge
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Mild/Moderate Stress
Optimize, Maximize

Relentless/
Immersive
Stress
Breakdown

Moderate/High
Stress
Overload, Exhaustion

Stress Response System: Core Concept #5 (Regulating Emotions/Affect)

1.
Self-regulate

| AN

Stress
Rest, Restore,
Repair, Recharge
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Ea 3.

Co-regulate Environmental

Regulatory Activities:
Movement/ Non-
Verbal

Re-Framing:

Alternate version of the .
truth Structure, routine
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Stress Response System: Core Concepts #5a

Productivity
Correction/Curriculum

Outside-in Focus

Behavior

Traditional

Fast
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Predictability

Connecting
Inside-out Focus

Emotion/Experience

Relational

Slow

Stress Response System: Core Concept #6 (Misbehavior or Stress Behavior)
(Adapted from Shanker, Ph.D.)

Misbehavior:
(Admit and Submit)

Goals: seeking attention, status, enact
influence and outcome

Re-Telling: Youth is able to explain their
actions in a reasonably linear fashion

In a manner that generally makes sense
Stressors: Youth is able to identify
Responsive to traditional discipline

Misbehavior happens for a reason

@ © NFI Vermont 2021

Stress Behavior
(Pain/Discomfort/Distress Based)

reduce tension
Seeking Care and Connection

f Re-Telling: Youth struggles to explain actions in
any linear, clear fashion, difficult to soothe
The youth’s explanations are consumed by
self-protection in the form of...
[ Stressor: Youth is generally not able to
identify
Non-responsive to traditional discipline
Stress Behavior is caused

’ Goals: Seeking Safety/Sanctuary, survival,
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Stress Response System: Core Concept #6 (Misbehavior or Stress Behavior)
(Adapted from Shanker, Ph.D.)

Stress Behavior
(Pain/Discomfort Based)

Focuses on the importance of co-regulation, connections, and

Traditional discipline was never designed f youth at risk calming strategies

Punishment and the threat of punishment activates the stress
response system—the very system that likely causes the
acting out

Focuses on intentional use of language, and what certain words
mean to the youth exposed to trauma

External Rewards decrease intrinsic reward Prioritizes the preservation of the relationship (worth
with)

Conventional discipline creates an “us versus them” feel and
increases stress Tries to work with instead of opposition to the youth

Conventional discipline focuses on the negative attributes of Examines deficits in skill and unmet needs, not lack of will or
the child, again increasing stress and alienation negative intention
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Stress Response System: Core Concepts #7 (Intervention)

Misbehavior:
Address Bx

Low/No Relentless/

Stress . Moderate/High Immersive
Rest, Restore, Mlld/.M.oderate. St'ress Stress e

Repair, Recharge Optimize, Maximize Overload, Exhaustion Breakdown
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Stress Response System: Core Concepts #7 (Intervention)

Repair/ Challenge/ .
Request Collaborate Validate

Do-Alone Do-with

Reason < Relate < ezlaiiz

Low/No Relentless/

Stress . Moderate/High Immersive
P e, Mlld/.M'oderate. St.ress Stress o

Repair, Recharge Optimize, Maximize Overload, Exhaustion Breakdown
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Stress Response System: Core Concepts #7 (Intervention)
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3 Components of Discipline

Discipline Rules

« Discipline is not punishment
« Discipline is a teaching tool

« Discipline must follow the rules that govern good teaching: safe, caring, respectful, and
« Developmentally sensitive

« Discipline is enhanced relationally. The stronger your ties to the youth, the more
effective the discipline

« Discipline must not replicate any of the conditions of trauma.
* Beware of impulses to counter-aggress, enact revenge, intimidate

@' © NFI Vermont 2021

« Discipline is best metered out by a well-regulated adult
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Steps for Successful Discipline for Youth Exposed to Trauma

« The youth must be regulated.
« The adult must be regulated.

» The focus must be on helping the youth address/repair the harm and
the harmed. Often have to change the timeline not the expectations.

» Consequences must be ‘action oriented’ and developmentally focused

 Consequences have to be “right sized”; just the right amount to “get the
youth’s attention” and to have them “fix what they broke.

« Sometimes...you must address the youth as victim before they can be
5 ° accountable.
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Key #2
Reflective Practices

“Take a look at yourself and you can look at others
differently” ~Ocean



mailto:davemelnick@nafi.com
http://www.nfivt-familycenter.org/

1/9/2022

5 Key Practices  Transform Stress: The Model
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Practices to Transform Stress: The Model
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Key Practice #3
Reframing

“What else could this be?”
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Examples of Reframing
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Reframing Steps

:

. You categorize it & attach meaning

4. Catch and Release. Reassign meaning.
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Practice #2: Reframing in 3 steps
(adapted from Adapted from Shanker)

s
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Reframing

¥See a child differentlyand you see a different
child™

(Stuart Shanker)

Reframing
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